
12/30/21 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:   None 

 

 

City Manager’s Year at a Glance Review - Dowagiac. Continually Creating Tomorrow 

 

The words “Creating Tomorrow” have been printed on the City of Dowagiac’s stationary and 

business cards for more than 2 decades. The words are more than a slogan or a catch phrase. 

Instead, Creating Tomorrow is embedded in the DNA of elected officials and staff as we 

continually envision, invest, and operate the organization on behalf of the citizens of Dowagiac. 

 

As we set our sights on 2022, it is helpful to glance back at 2021 because it provides the footing 

on which we continually build. 

 

Like the past several years, 2021 posed challenges as well as opportunities. I feel good about 

how the elected officials, staff, and community have been responding to both the challenges 

and opportunities as we continue to shape our community’s future. 

 

During the Master Planning process of 2019, four high priority redevelopment projects were 

identified: 
 

1. The former ICG facilities in the center of the Dowagiac Union High School’s campus, 

2. The vacant downtown building at 143 S. Front Street, 

3. The former Lincoln School at 407 E. Division, and 

4. The former Division Tire building at 313 E. Division. 

 

 2021 saw significant progress on each of these high priority redevelopment projects. First, the 

former ICG facility has been removed and a parking lot for school activities now rests on the 

former factory floor. In conjunction with the conversion of the blighted facility into parking, the 

City installed sidewalks along the east side of North Paul Street. 

 



Second, 143 S. Front has been 

reconstructed and features an 

incredible residential space         

on the second floor and a 

relocated retail/resident artist 

occupant on the first floor.  

 

 

Third, the former Lincoln 

School has been acquired by 

the city and work has begun to deal with the many blight issues that have been plaguing the 

neighborhood in which it sits.  A Request for Redevelopment Proposal will be issued in January 

2022. While this is a redevelopment project that will likely take some time to complete, the 

expectation is that a developer will be selected in early 2022.   

 

Finally, the former Division Tire is now under the ownership of the Robin Saylor family who are 

operating a family business, Salted Words. The Saylor’s have made many improvements to the 

building and many more are planned as time and money permits. 

 

While the priority redevelopment project successes are considerable, there are a number of 

other redevelopment projects that have been completed or are currently in progress. They 

include: 

 

Dowagiac District Library. While the library worked diligently to restore and expand the library, 

the city worked with them to construct a pavilion that serves as home for the concert series and 

other community events.  

 

● 105-109 S. Front Street. The former Zeke’s 

restaurant has been divided and sold to two 

different parties. The northern building is 

being redeveloped with 3 residential units and 

ground floor commercial space. The balance 

of the building is being reconstructed for a 

new restaurant, the Barred Owl, opening the 

summer of 2022. 

 

 



● 205 Commercial Street. The former bank building across the street from the post office 

has been sold to the accounting firm of Jansen, Valk, Thompson, Reahm, PC, whose 

professionals are now serving area clients from this location.  

 

● The city purchased the parking lot on Pennsylvania Avenue from JVTR so that public 

parking for downtown merchants, residents, and customers will be secured for the long-term.  

 

● 132 S. Front. The main level of this building has been 

remodeled and is now the 

home of Venue 132. The 

venue will offer rental 

space for small weddings, 

birthday parties, holiday 

parties and more.  

 

 

● 113 S. Front Street. The former Foodies location has new 

owners who are currently remodeling the space for a 

professional office tenant that will be moving into the space 

in the late spring of 2022. 

 

● 412 Gray St. This property was acquired by “For the Love of 

Health” who have recently 

opened their doors to 

provide health care for 

community members and 

industry. We look forward to 

their providing greater 

access to health care to 

people living in and around 

Dowagiac. 

 

 

● 226 S. Front Street. The former Vape shop and adjacent vacant lot has sold to the 

adjoining property owner and we look forward to improvements they will make in the 

coming year.  

 

The past year has seen an increase in private investment in housing throughout the community 

as one hundred and twenty two building permits were drawn in 2021. Also, the city has been 

able to see a multi-year housing initiative take root and have a growing impact on housing                        

improvements in a variety of neighborhoods throughout the city.  

 

 

 

 



These projects include: 

 Neighborhood Enhancement Grants (NEP).  Since Dowagiac received its first NEP 

Grant in 2019, 33 residential 

projects have been completed for 

a total investment of $174,573 

into our community. In 2021 the 

city has applied for another NEP 

grant so that this program can be 

continued in 2022.      

                                  

● In early September, the MSHDA 

modular home at 505 Spruce was sold with 

a total investment of approximately 

$200,000 in our community. There are now 

three new homes, and three new families, 

who call the 500 block of Spruce Street 

home.  There are only two lots available for 

development. 

 

Attention to, and investment in, the city’s park system continued through the acquisition and 

development of parks in each Ward of the city. The following highlights the commitment elected 

official have made to the city’s park system: 

 

● Elks Trail - 2021 was the year in which an easement was granted by the Elks Club for   

an easement on which a trail connecting Schuur Park and Riverside Park will be built. 

● Walter Ward Park - The cracking asphalt on 

basketball courts at Walter Ward Park were 

repaired and all three courts were resurfaced. 

● Beckwith Park - The structure attached to the 

former Round Oak Restaurant was removed 

and the park has been reconstructed, the 

commemorative bricks returned, a fire-pit 

installed, with landscaping to be completed in 

the spring. 

● Riverside Park Grant - A Michigan Natural 

Resources Trust Fund grant application has 

been approved by the MNRTF Board so the 

stage is set for construction in the fall of 2022.  

● Laylin Park. The former Water Tower Park has 

been renamed, deteriorating fences have been 

removed, and a Master Plan for reimaging how 

the park will serve the community has been 

approved.  

● The Welcome Sign at the intersection of M-51/M-62 commemorating the Rotary Club’s 

100th year was completed. 



 

The process of building a mapping system of all city infrastructure continued in 2021 and 

includes the following: 
 

● Cemetery. All cemetery records have been tied to an interactive electronic map that is 

available on the city’s website at: 

https://cityofdowagiac.maps.arcgis.com/apps/webappviewer/index.html?id=2b9b87727df

142faa67b8a16c14df712  

● Cass County is in the process of developing a GIS department and the city will be 

working with them to expand mapping of our infrastructure beginning with water valves 

and pipes. 

● MEC is soliciting pricing for a firm to inspect, number, and map all of the electric poles in 

the system.  

 

Several, significant, behind-the-scenes activities took place at the Dowagiac Area History 

Museum. A Friends of the Museum group was formed, a not-for profit organization was 

authorized by the IRS, and steps have been taken to start an endowment fund so that future 

funding can be stabilized. Additionally, the annual fund raiser netted $40,000, some of which will 

may be used towards the endowment fund. 

 

Utilities. The work of planning, designing, and permitting of a $7-10,000,000 of sewer 

improvement projects is complete. The projects will go out for bid in the first quarter of 2022 and 

take about 20 months to complete. A 5 year agreement to provide professional and lineperson 

services for the Electric Utility was made with MEC. 

 

While 2021 has been a year of continuing revitalization, 2022 looks to advance the vision of 

“Creating Tomorrow” through planning and investing in projects that will build on the projects of 

the past. This list of anticipated priorities and projects for 2022 simply extends and expands on 

the vision for a community that invests in itself as it seeks to progress and prosper. 

 

As we stand at the dawn of 2022 housing investments and redevelopment continue to be 

leading priorities: In the 2022 the following housing projects will be pursued: 

 

● A Request for Proposal (RFP) for the redevelopment of the former Lincoln School will be 

issued. This project will take time to fully develop because it is expected that grant 

funding for redevelopment will be sought. Grant application processing can take time, 

but is a necessary part of a quality redevelopment. 

● An RFP for the vacant land adjacent to downtown on Pennsylvania Avenue/High 

Street/South Front Street will be issued. It is expected that a housing development that 

complements the existing homes and transitions to downtown will take place on these 

properties. 

● It is expected that the grant application for NEP projects will be approved so that the 

program can continue to improve housing in neighborhoods. 

● The state’s rental rehab program designed to help fund the construction of apartments in 

downtown buildings. It now can fund up to $100,000 per apartment with a 25% match 

https://cityofdowagiac.maps.arcgis.com/apps/webappviewer/index.html?id=2b9b87727df142faa67b8a16c14df712
https://cityofdowagiac.maps.arcgis.com/apps/webappviewer/index.html?id=2b9b87727df142faa67b8a16c14df712


from the property owner. There is one downtown property owner expressing interest in 

participating and staff is hopeful that a project will begin in 2022. 

● The City is able to continue the MSHDA MOD program to construct a new modular 

home on a vacant lot. The site for the next home will be selected and a new home 

constructed during 2022. 

 

The park system will have vastly improved access to the Dowagiac Creek on Riverside Drive. 

The park will feature a deck overlook, sidewalks, parking, and ADA accessibility. It will take time 

in the early part of the year to get all of the necessary grant agreements from the State of 

Michigan, but construction is expected to take place in the fall of 2022. 

 

Additionally, grant applications will be submitted for two projects. One will be construction of the 

trail along the Dowagiac Creek that will connect Schuur Park and Riverside Park. The second 

grant application will be for a walking trail and amenities in Laylin Park. 

 

A number of public works and utility projects will take place in 2022 including the following 

projects: 
 

● The customer remote metering pilot project will begin in early 2022 with the bid award of 

USDA financed sewer projects described earlier in this report coming shortly thereafter.  

● ARPA funds will be used to rebuild a section of sewer running under the foundations of 

buildings in the downtown and address areas of known lead water laterals.  

● The operations contract for the wastewater treatment plant and water filtration plant will 

be awarded, sidewalk repairs will take place, and neighborhood paving projects are 

planned. 

● Major upgrades to the electric substation will be done.  

● Improvements to the parking lot and streetscape on Pennsylvania Avenue (former 

Huntington Bank Parking Lot) will take place in 2022. 

 

Several business development projects will come to fruition in 2022. This summer will welcome 

the opening of a brand new restaurant, the Barred Owl.  Just across the street, Caruso’s Candy 

will celebrate their 100 year anniversary.  

 

The former Shopko building has sold. While we do not yet know the owners, we expect to be 

working with them to reestablish this important commercial site on the city’s business corridor. 

 

The work of development of a city, for the betterment of all, requires persistence and diligence 

with an eye towards the future and a recognition that what we do in today will not only impact 

the quality of life today, but also serve the generations that will follow. 

 

Sincerely,     

 

 

Kevin Anderson, City Manager 


